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Smithfield Market 

 

The Market suffered serious interruption to the condenser water refrigeration system 
service early morning on Monday 13th February. This resulted in a number of traders 
on the north east quadrant experiencing a reduced pressure flow of cold water used 
to chill their freezers, fridges and operational areas on the ground floor. This caused 
major operational and logistical challenges to the traders and the matter was 
escalated to the City Surveyor for the root cause to be established. The matter was 
linked to the current condenser water pipework replacement project which has been 
running at the Market for a number of months and to date had been progressing with 
no unplanned interruption to service. The project team identified a lack of pressure in 
the supply pipes at the far and western end of the fridge deck which affected 4 traders 
in particular more than others. The project engineers in tandem with the tenants’ 
refrigeration engineers tried to re-balance the pressure system to restore service and 
but were unsuccessful in these attempts. The project manager engaged the 
advanced services of the commissioning engineer who advised that an additional 
valve should be installed to ensure the flow was not by-passing the trader premises 
at the west end. These works necessitated the shutdown of the water system to this 
quadrant on the morning of 15th February, a fix was actioned which unfortunately 
failed early that evening. A second fix was actioned at lunchtime on the 16th February 
and after a 24hour period of silicone cure, the system will be finally brought back on-
line. 
  

Energy – the energy team came to Smithfield on the 7th February and gave a 

presentation to traders on a wide variety of subject matter relating primarily to the 

consumption of electricity. The team explained their core function focusing on energy 

procurement, managing and supporting building controls via building management 

systems, retrofit projects, reporting & compliance and delivering energy saving 

initiatives. Additional subjects covered factors influencing energy bills, historic 

consumption at Smithfield (showing a continuing downward trend), charging 

validation, the power purchase agreement (PPA) and how this benefits traders. There 

then followed a Q&A session and the energy team’s offer to circulate a ‘Top 10 tips’ 

for energy saving initiatives that traders can use to assist with lowering their individual 

operating costs. We have identified that the invoices we have received for market 



energy costs for the October – December quarter were incorrectly billed. These 

charges have not been passed on to tenants. We are working on obtaining the 

accurate bills which includes the contribution from the PPA.  

  

Cleaning – no items of note.  
  

Health & Safety - The Market has seen an increase in pest activity in recent months 
which has been principally caused by increased major project works at sub-terrain 
level in the immediately adjacent development sites.  This peaked in September of 
last year and since then there has been a concerted and targeted approach by the 
CoL pest contractor Beaver Services, the CoL team including the local environmental 
health officer and some traders to improve pest proofing within designated areas of 
responsibility. This has also necessitated the use of glue boards in a number of 
attempts to drive down activity in specific areas. This approach has seen a positive 
decline in activity, but efforts will continue to ensure this decline is maintained. It will 
never be possible to totally eradicate activity at the Market due to the age and 
condition of the building combined with the number of sub-terrain vaults, tunnels and 
drains which surround the site in abundance. 
  

Staffing - Recruitment is almost complete. There is one vacancy in progress for a 
cleaning supervisor and applications close on the 24th February.   
  

  

Mark Sherlock  15th February 2023 

 

Smithfield Market:  
General Manager – Mark Sherlock  
T: 020 7332 3747  
E: mark.sherlock@cityoflondon.gov.uk  

 

Billingsgate Market 

 

Staffing 

Since the last Markets Board two market constables have moved on, however, three 
constables have joined the ranks at Billingsgate. Our vacant two positions are 
advertised with a closing date towards the beginning of March. Our vacancies within 
our cleaning team are all currently advertised with a closing date towards the end of 
February. One parking marshal has left the employ of the City of London whilst the 
Maintenance Manager has also moved on. We have covered the maintenance 
position with agency staff and ensured there has been a handover. The vacant 
posts will all be recruited to in due course. The vacant Electrician post remains 
extremely challenging to recruit to.  

 

Cleaning 

Reflecting on the fact that cleaning standards continue to be amongst the highest 
priorities for our tenants and all stakeholders at the market, I have recently held a 
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consultation with affected staff aimed at better aligning our resources with the needs 
of the service. 

Prior to the consultation I had held informal conversations with staff about tackling 
this issue and many were happy to take part in informal trials of working different 
times. 

 

The busiest market day of the week is Saturday when the cleaning staff provision 
was at its least. Historically to try to overcome this, overtime has been offered. This 
has not always been successful and meant that jobs were not being completed to 
the same standards delivered throughout the week. The motivation therefore was to 
ensure that service critical roles were not subject to overtime and that the jobs were 
not left part complete at the end of the working week thereby becoming a health and 
safety hazard or increased the opportunity for complaint about the service delivered. 

 

The resulting changes will be introduced in April 2023 to give affected staff time to 
prepare for the new shift pattern. Affected staff continue to work the same number of 
hours each week, and work the same days. The revisions see each member of staff 
receive a salary uplift of 2.1% owing to a small increase in unsocial hours worked. 

 

Energy 

I’m grateful to colleagues in the energy team for re-arranging the workshop/seminar 
on practical tips tenants could employ to minimise their energy use. The seminar 
had been postponed in December. Regrettably there was very little uptake despite 
an e-mail circular the week before and public address announcements on the day. I 
will speak with tenants in the near term to see if there is any appetite to reschedule 
the workshop.  

We have taken delivery of a new shrink wrap compactor. The amount of shrink wrap 
disposed of on site is not substantial but the amount compacted and sold on means 
that costs are recouped and a greater proportion of our waste is not disposed of 
through general waste. 

  

Health & Safety 

All accidents continue to be recorded and investigated promptly in line with City of 
London Corporation standards. Our local H&S team continue to meet quarterly with 
the support of tenants, Trade Unions and other stakeholders. 

 

Billingsgate Market:   
General Manager – Daniel Ritchie   
T: 020 7332 3067  
E: daniel.ritchie@cityoflondon.gov.uk 
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New Spitalfields Market 

 

Staffing - We have recruited a General Maintenance Operative who will join the 
team on 06th March. One Electrician post remains vacant, and we are now 
exploring the option of collaborating with Billingsgate to recruit a shared resource.  
We have recruited one Market Constable who is expected to commence 
employment on 06th March, there has been a further recruitment campaign to fill the 
additional two Market Constable vacancies which closes on 3rd March with 
interviews to take place mid-month. 

 

Health and Safety – All the actions identified during the review of our site safety 
controls and traffic management plan are now well under way, with the remaining 
tasks to be completed in the first weeks of March. 

 

Cleanliness – The London Borough of Waltham Forest are currently carrying out a 
large number of annual inspections of our tenant’s premises, currently there have 
been no issues raised which I believe to be confirmation that our recent review of 
our new Markets Compliance Teams premises compliance inspections, and our 
increased support of Beaver Pest Control being a success.  

 

Energy –  Energy recharges to our tenants for the period October-December, based 
upon supplier invoices, were significantly higher than expected, representing an 
increase of around 150% compared to September. In light of this the invoices were 
reviewed with the Energy Team, and due to the better-than-expected impact of the 
PPA, revised invoices were issued by the suppliers. Credit notes are being issued 
by the suppliers and the reductions will be passed on to our tenants. I will provide a 
verbal update during Markets Board, by which point I will have an accurate 
percentage increase.  

 

 

New Spitalfields Market:  
General Manager – Emma Beard  
T: 020 8518 7670  
E: emma.beard@cityoflondon.gov.uk  
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